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We are pleased to present this year’s Réseau réussite Montréal Annual Report.  
Once again, our results reflect strong mobilization in Montreal, as illustrated by 
coordinated actions supported by the unwavering commitment of our partners. 

Among this year’s highlights, the implementation of numerous projects for the 
Quebec ministry of education’s catch-up plan were a significant achievement, one 
that would have been impossible without our resourceful partners, who acted 
swiftly to offer Montreal students desperately needed support.  
In all, 114 projects, including 10 spring-break camps, received funding, for a total 
investment of $2.2 million.

Coordinating with commitment-to-success plans of school service centres and 
school boards was also a key milestone this year, allowing us to align our efforts 
to provide ever more cohesive support and promote sustainable effects on youth 
educational trajectories. 

Another highlight was our work with preschoolers. The past year was an 
opportunity to build on our long-standing partnership with Montreal’s public 
health department. In 2023–2024, this alliance, along with engagement from the 
Montreal working group on preschoolers, led to several actions aimed at better 
understanding and mitigating vulnerability from an early age, thereby providing 
continuity in our support for educational success. 

In 2023–2024, RRM also demonstrated its ability to adapt its activities and enhance 
its practices, always with a view to fostering the educational success of youth.

We are grateful to all our partners for their ongoing commitment to fulfilling the 
needs of young people and their families. This year, we had the opportunity to work 
with 3,939 of them in one capacity or another on our activities and projects.  
We can thus attest to their efforts to build a more promising future for Montreal 
youth, from toddlers to teens, and we are extremely proud to work alongside them. 
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WHAT GUIDES US

In 2023–2024, RRM developed a definition of 
educational success to better reflect its purpose  
and actions. We thank all our partners who worked 
with us on this fundamental text.

Mission

Definition of educational success

Priorities for action

Réseau réussite Montréal’s mission is to mobilize all 
partners in Montreal and serve as a focal point for 
initiatives that have a positive impact on young people, 
parents, and other concerned parties, with the objective 
of increasing school perseverance and success, and 
reconnecting with school.

Generally speaking, educational success is the development 
of knowledge and skills that allow people from early 
childhood to adulthood to fulfill their potential. 

Broader than academic achievement, it incorporates 
intellectual, cognitive, emotional, social, and physical 
dimensions and takes into account diverse educational 
pathways, both linear and alternative. Educational success 
is thus a shared responsibility that hinges on support from 
all of society.

  Foster school-community collaboration around 
capacity-building projects aligned with the targets set 
out in success plans of school service centres and 
school boards.

  Forge connections among all partners and the 
community, as well as the cohesion of actions to 
promote school perseverance and success.

  Document, promote, and disseminate information 
relevant to actions that encourage school 
perseverance and success.

  Support stakeholders’ ability to act and create partner 
mobilization opportunities.

New!
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Contributions to the Ministère de l’Éducation’s (MEQ) catch-up plan

Review of priorities for action for community projects

RRM: PRIORITIES  
IN FOCUS!

projets supported, including 10 camps  
during March Break 2024*

invested in actions with youth*

Meetings with each school service centre  
and school board   

to set priorities for the future

Summary of 2023–2024  
commitment-to-success plans of the five  

school service centres and school boards  

In preparation for the new MEQ 2023–2026 funding 
allocation, and in the wake of new commitment-
to-success plans (CSPS), RRM worked with school 
service centres and school boards to review 
priorities for action and adjust the directions of 
projects supported as a result. 

Throughout the report, click on 
this arrow to view resources and 
publications available online.

$2.2 million

114 RRM and its partners reacted swiftly to the MEQ’s 
request to implement projects addressing issues such 
as literacy (including language socialization in welcome 
classes), support for youth at risk of dropping out, 
guidance for newly arrived families, developing prosocial 
behaviour, homework assistance, school transitions, 
and stimulus for 5–6-year-olds. These are in addition to 
another 100 or so direct community initiatives and hours 
of tutoring in Montreal schools.

Thank you to our Montreal partners, who pitched in to 
develop such inspirational projects. 

*These totals are included in the overview of support for local action on page 10.

https://www.reseaureussitemontreal.ca/wp-content/uploads/2024/07/RRM_synthese_pevr-23-27.pdf
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2023–2024 ACHIEVEMENTS

Literacy School  
transitions

Youth  
employment

Preschoolers Youth with 
recent immigrant 

backgrounds 

Literacy

RRM priorities RRM priority 
populations

Boosting literary skills to improve chances of success

Reading and writing skills play a fundamental role in educational success. Which is why RRM works so hard to promote 
the development of literacy right from early childhood and throughout young peoples’ schooling. 

Creation of the  
Le français au présent 
et au futur committee, 

involving 8 cross-sector 
organisations around the 

issue

Definition of priorities  
for action 

Review of the scientific 
literature on this topic

Securing funding  
from the Ministère de la 

Langue française

Helping anglophone and allophone students feel more comfortable in French as a second language

The insecurity that many young anglophones and allophones feel when speaking French can be a hindrance to them 
continuing their studies in Quebec, to getting jobs as students, and to participating fully in Quebec society. In response,  
RRM and its partners have started making efforts to help these students feel more comfortable and confident with 
communicating in French.

New!
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Lit de camp (summer 2023)**

*An initiative of Réseau réussite Montréal, in partnership with the school service centres of Pointe-de-l’Île, Montréal, and Marguerite-Bourgeoys; the Ministère de l’Éducation; the Ministère de l'Immigration, de la Francisation et de l'Intégration; the Ville de Montréal;  BINAM;  
Centraide of Greater Montreal; the Réseau québécois pour la réussite éducative; Moisson Montréal; and partner day camps in summer 2023: BCHM, CARI St-Laurent, Centre Lasallien, Centre des loisirs de Lachine, CHORRA, Fourchettes de l’espoir, Gestion multisports  
St-Léonard, Jeunesse Loyola, Les copains de Saint-Simon, Loisirs Sophie-Barat, Loisirs Saints-Martyrs-Canadiens, Pause-Famille, PROMIS, Service des loisirs St-Fabien, Toujours ensemble, and YMCA.
**Lit de camp is offered in Montreal by Réseau réussite Montréal, in partnership with Bibliothèques de Montréal and United for Literacy. Created in 2019 by the Conseil régional de prévention de l’abandon scolaire Saguenay-Lac-Saint-Jean – CRÉPAS, the program is currently running in 
10 regions of Quebec, steered by regional consulting authorities in school perseverance.

Language socialization in day camps project (summer 2023)*

This project provides day camps with practical, easy, and fun ways to integrate literacy activities into 
regular camp programming. 

During extended school breaks (e.g., summer vacation),  
students in vulnerable situations suffer a more marked regression  
in their learning, especially reading skills, than other students.

Isolation over the summer can hinder the social and language integration process for children of recent 
immigrants. This is why RRM works to offer them an inclusive environment that encourages language 
socialization and helps them maintain their French skills over the summer with a project adapted to the 
specific needs of this population and the barriers they face.

2023–2024 ACHIEVEMENTS

Slowing the summer slide

reseaureussitemontreal.ca/lit-de-camp

youth aged 5 to 16 in welcome  
classes took part  

in activities (initial goal: 650)

According to counsellors’ observations  
and participants’ self-evaluations:

  

→ French comprehension
  

→ Ability to express themselves and 
interact with others in French

youth took part in  
literacy-related activities

libraries were made more aware  
of the importance of creating links  

with local day camps

day camps were equipped to integrate 
literacy activities and best practices  

in 16 boroughs

Review of informational  
and promotional resources

camp counsellors were trained  
over the course of 24 training sessions

Support for changes in practices  
in camps was provided through the 

development of a guide (details on page 16) 
and monitoring tools

hours of support provided in 16 day camps 
in 16 communities to promote the adoption of 
inclusive practices specific to this population

Distribution of resources to promote 
participation in day camps and support 

activities: 1 video addressing families and  
1 activity guide for camps (details on page 16)

camp staff members  
trained in facilitation in an  

intercultural context 

meetings of the community  
of practices for the language  

socialization day camp project

781

5,364

30

33 291

240 272

4

https://www.reseaureussitemontreal.ca/lit-de-camp/
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Reading for pleasure three hours per week boosts motivation, feelings of competency, 
and grades in both the language of instruction and in mathematics.

2023–2024 ACHIEVEMENTS

Encouraging reading for pleasure

Source: Institut de la Statistique du Québec, La motivation en lecture durant l’enfance et le rendement dans la langue d’enseignement à 15 ans, Quebec Longitudinal Study of Child Development 1998–2015 (QLSCD), November 2016

Source: Institut de la Statistique du Québec, La motivation en lecture durant l’enfance et le rendement dans  
la langue d’enseignement à 15 ans, Quebec Longitudinal Study of Child Development 1998–2015 (QLSCD), November 2016

   Montreal À GO, on lit! campaign 
Instilling a love of reading among 14–20-year-olds

*These totals are included in the overview of support for local action on page 10.

Early childhood literacy

Not to mention…

agol.ca 

Children who flip through books on their own at age  
2-and-a-half have better grades at age 15.

Support and guidance  
for 8 local projects

83 literacy projects supported in communities,  
including 17 in summer 2023*

children, teens, and parents  
reached by projects*

in funding allocated*

7,590 $1,912,555

SUPPORTS 

LOCAL
ACTION

SUPPORTS 

LOCAL
ACTION

145 organisations took part in the  
6th Montreal edition of the campaign

Most used resources

92
high schools/adult 
education centres

49
public libraries

4
CÉGEPs

89%
reading 
suggestions

67%
posters

64%
bookmarks

64%
stickers

57%
quiz

Launched by the Partenaires pour la réussite éducative dans les Laurentides (PREL), this campaign is coordinated by RRM in Montreal, in partnership with Bibliothèques de Montréal.

https://www.agol.ca/
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2023–2024 ACHIEVEMENTS

First school transition (T1)

Elementary-high school transition (T2)

A smooth entry into kindergarten builds the foundation for future transitions and also  
has a tangible effect on students’ motivation and engagement at school, two key factors  
to educational success.

School poster campaign  
promoting the  

ReadyForHighschool.ca website

Increased traffic to the 
ReadyForHighscool.ca website in 2024

Elementary cycle 3 and secondary 1 
students in 305 schools informed  

of the site’s existence posters distributed

visits

School transitions

Smooth school transitions: a key to well-being and success

If each smooth school transition improves a student’s ability to face the next one, by the same token, a difficult transition 
can have negative repercussions on their educational success. This is why RRM is working to promote positive school 
transitions from early childhood settings to kindergarten, from elementary to high school, and from high school to  
post-secondary studies.

3,400

5,403

March to June… It’s done. The child is enrolled in kindergarten, and the school is 

expecting them. Now it’s time for everyone to work toward instilling an eagerness 

to attend school. Gone is the notion of preparing children to check off a list of skills. 

Instead, it’s all about supporting the transition from the daycare or the home to the 

school environment by seizing every opportunity to nurture the pleasure of learning. 

Instilling an enthusiasm for school is…

A smooth first transition from early childhood to kindergarten relies both on partnerships among 

the various sectors involved with children and their families and on addressing the needs of all. 

By investing in this issue collectively, we help make going to school fun and increase parental 

engagement—strong foundations for educational success! Five key moments over a 16-month 

period offer numerous opportunities to work together.

  Starting kindergarten presents 

children with challenges: an unfamiliar 

environment, new relationships,  

a different routine, etc. It is important 

to tackle these stimulating challenges 

gradually and on a daily basis.

  Try to see things from a child’s eyes, 

in the present moment. For children, 

the transition to school is all about 

impressions and sensations: the school 

is beautiful, there are play structures, 

Sofiane is going to “my school”!  

  It’s an adjustment for parents too. Their 

landmarks are changing, they will have 

different responsibilities and interact with 

new service workers. As with children,  

a gradual, compassionate, integration will 

help transform these new realities into  

a stimulating adventure.   

  Any everyday situation can be an 

opportunity to introduce children to the 

arts, sciences, literacy, mathematics,  

and so on.
  No pressure. There’s no need to recite 

the alphabet or count to 100. All forms of 

exploration – sitting down, standing up, 

outdoors, indoors – will nourish a child’s 

curiosity and help them gain confidence in 

their abilities. 

  An old Chinese proverb goes, “don’t pull  

up the shoots to make them grow.”  

It’s the same with children. Instead, we 

must respect different children’s needs, 

characteristics, and paces to cultivate the 

joy of learning through play. And try to 

stay out of the way. 

PLAYING!

  Activities can be numerous, large and 

small, diverse, formal, or spontaneous, 

but most importantly, they should be 

fun, give children confidence, teach them 

to persevere, and equip them to interact 

with others. 
  Activities should focus on harmonious 

overall development rather than on 

acquiring specific competencies.  

This approach avoids labelling children as 

“ready” or “not ready” and is instead  

a flexible process that unfolds day-by-day 

to help children make a smooth transition 

to the school environment.

CREATING, DEVELOPING, AND TAKING 

PART IN ACTIVITIES

GUIDING THEM TOWARD AUTONOMY…

3
AFTER ENROLLMENT IN KINDERGARTEN 

INSTILLING AN  

ENTHUSIASM FOR SCHOOL

KEY MOMENT

COLLECTIVELY INVESTING IN 3–5-YEAR-OLDS 

to foster educational success
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Creating a positive first contact 

JANUARY AND FEBRUARY  

DURING ENROLLMENT IN KINDERGARTEN

Settling in 

OCTOBER AND NOVEMBER  

AFTER THE START OF KINDERGARTEN

 · THE 5 KEY MOMENTS OF A SMOOTH FIRST TRANSITION TO SCHOOL · 

Working together 

AUGUST TO DECEMBER   

PRIOR TO ENROLLING IN KINDERGARTEN

Instilling an enthusiasm for school 

MARCH TO JUNE  

AFTER ENROLLMENT IN KINDERGARTEN

Valuing skillsets 

JULY TO SEPTEMBER  

AROUND THE START OF KINDERGARTEN

August to December…  At the start of a new school year, enrollment of next year’s 

cohort of kindergarten students seems far off. But going by the principle that  

a smooth transition to kindergarten relies on planning by all stakeholders,  

this is indeed the tim
e to start puttin

g the necessary partnerships into place. 

Welcoming children and their fa
milies into a school is a community affair.  

And a shared responsibility
.

Working together is…

A smooth first transition from early childhood to kindergarten relies both on partnerships among 

the various sectors involved with children and their fa
milies and on addressing the needs of all. 

By investing in this issue collectively, we help make going to school fun and increase parental 

engagement—strong foundations for educational success! Five key moments over a 16-month 

period offer numerous opportunities to work together.

  Creating a first transition committee 

in the fall, o
pen to all community 

stakeholders, will h
elp build beneficial 

and meaningful partnerships.

  Having a structured work schedule 

encourages all stakeholders to assume 

shared accountability
 beyond their 

normal or occasional responsibilitie
s. 

  Dedicating time, and human, material, 

and financial resources to ensuring  

a smooth first transition to school  

is an investment in educational success.  

  Ensuring a smooth first transition  

to school relies on the entire community 

around a child, their family,  

and the school.

  Cooperation and partnerships will 

pave the way for support and guidance 

activities that often already align  

with the objectives of a smooth transition  

to school.

  Collective deliberations in advance  

of a cycle of school tra
nsition will e

nable 

the contribution of diverse viewpoints. 

COMING TOGETHER AND JOINING FORCES

  Viewing a child’s preschool environment 

and the one they are about to enter  

as a single ecosystem creates  

a reassuring cohesion and consistency.

  Allowing stakeholders from the child’s 

preschool environment to share their 

expertise and experience will e
nrich  

and enhance the transition to school.

FOCUSING ON CONTINUITY 

PLANNING
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OCTOBER AND NOVEMBER  

AFTER THE START OF KINDERGARTEN

 · THE 5 KEY MOMENTS OF A SMOOTH FIRST TRANSITION TO SCHOOL · 

Working together 
AUGUST TO DECEMBER   
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Instilling an enthusiasm for school 
MARCH TO JUNE  

AFTER ENROLLMENT IN KINDERGARTEN

Valuing skillsets 
JULY TO SEPTEMBER  

AROUND THE START OF KINDERGARTEN

January and February… The time has finally come for enrollment in kindergarten! 
Both parents and children seesaw between excitement and apprehension.  
For schools, the saying you never get a second chance to make a first impression 
applies. Beyond purely administrative questions, numerous other issues are at play, 
chief among them the need to instill a bond of trust between the child, their parents, 
and the school from the outset. 

Creating a positive first contact is…

A smooth first transition from early childhood to kindergarten relies both on partnerships among 
the various sectors involved with children and their families and on addressing the needs of all. 
By investing in this issue collectively, we help make going to school fun and increase parental 
engagement—strong foundations for educational success! Five key moments over a 16-month 
period offer numerous opportunities to work together.2

DURING ENROLLMENT IN KINDERGARTEN

CREATING A POSITIVE 
FIRST CONTACT

KEY MOMENT

COLLECTIVELY INVESTING IN 3–5-YEAR-OLDS 
to promote their educational success

CHILDREN PARENTS FAMILIES CHILDCARE CENTRES SCHOOLS LIBRARIES

COMMUNITY, SCHOOL,    HEALTH, AND MUNICIPAL    NETWORKS

REACHING EVERYONE

  Ensuring that all information 
related to enrollment is online 
and that links are functional.

  Mobilizing all possible sources  
of information – schools, 
childcare, community, 
healthcare, municipal –  
to share enrollment details.

  Paying close attention  
to special characteristics  
of the community so that 
specific approaches can be 
implemented if needed.

CREATING A BOND OF TRUST  
FROM THE OUTSET

  Ensuring that child, mother, 
and father feel welcome “at the 
school,” regardless of whether 
enrollment takes place in 
person, by telephone, via email, 
or online.

  Ensuring that the first contact 
with the school environment 
is an opportunity for both 
parents and children to voice 
questions and concerns, 
and that these concerns are 
received and heard when they 
are expressed.

SUPPORTING FAMILIES

  Providing personalized  
and reassuring support  
by identifying a contact person 
in each organization who can 
receive questions about  
the enrollment process and 
direct them to the appropriate 
source of information.

  Offering multiple enrollment 
methods (in person, online,  
via email, by mail) helps  
reach everyone and meets  
different needs.

  Providing services adapted 
to the community (e.g., 
multilingual documentation) 
makes so many things simpler…

INVOLVING THE SCHOOL’S STAFF

  Enrollment in kindergarten  
is not just an administrative 
task: it concerns the entire 
school’s staff.

  Providing a warm welcome 
should guide not only those 
assigned to enrollment, but the 
entire school team.

October and November…
 The Big Day – the start of kindergarten – has come  

and gone. For schools, the arrival of the new cohort represents the beginning  

of a new adventure. For children and their families, it represents above all a host  

of major changes: new places, a new schedule, new points and people of reference, 

new friends, to name a few. Without a doubt, the transition from early childhood  

to school is a huge adjustment.

Settling in is…

A smooth first transition from early childhood to kindergarten relies both on partnerships among 

the various sectors involved with children and their families and on addressing the needs of all. 

By investing in this issue collectively, we help make going to school fun and increase parental 

engagement—strong foundations for educational success! Five key moments over a 16-month 

period offer numerous opportunities to work together.

  Welcoming educational practices should  

be based on the children’s needs.

  Creating continuity between practices 

familiar to the children (learning through 

play, establishing a routine) and new 

practices from the school environment 

will provide reassuring predictability.

  The period during which school 

stakeholders welcome children and 

parents is an opportunity to build mutual 

engagement that helps everyone adapt  

to the best of their ability. 

  Creating new meaningful relationships 

reassures children when their parents  

are not present.

  Sharing information among school 

stakeholders, parents and family, and any 

other practitioners involved in the child’s 

welfare is always a win-win practice.

  Good communication and dialogue 

among teachers and parents will help 

children adapt to their “new life.”

  Non-teaching school staff or personnel 

providing direct student services  

(e.g., afterschool care, administrative 

and support staff) also come into close 

contact with the child and their family. 

Their observations are equally important 

and should be shared. 

SHARING WHAT IS KNOWN  

AND OBSERVED.

  Every child adapts at their own pace:  

for some, it’s smooth sailing a few  

weeks after the start of kindergarten; 

others need several months to find  

their bearings.

  How a child adapts to the new environment 

will vary depending on the characteristics 

of the child, their parents, and the host 

environment itself.

  The key point is to take everyone’s needs 

into account: everyone must adapt  

to each other. 

  This mutual adjustment concerns  

all stakeholders involved in the first 

transition to school.

RESPECTING  

EVERYONE’S PACE.

PUTTING WELCOMING PRACTICES  

INTO PLACE.

5
AFTER THE START OF KINDERGARTEN

SETTLING IN

KEY MOMENT

COLLECTIVELY INVESTING IN 3–5-YEAR-OLDS 

to foster educational success
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July to September…
 for th

e child, th
eir fa

mily, and their s
chool, s

everal im
porta

nt 

steps have already been taken. The child is enrolled in kindergarte
n, so the prospect 

of atte
nding school is

 now real fo
r th

em. But th
ere’s a whole summer ahead  

before they start k
indergarte

n. Childcare centre
s will b

e saying their g
oodbyes  

to babies who have grown up, and the child, th
eir p

arents, and social circle  

are all p
reparin

g for th
e big day. At th

e end of th
e summer, s

chools are bubbling  

with
 the energy of th

e back-to
-school period. 

Valuing skills
ets is

…

Creating a positive first contact 

JANUARY AND FEBRUARY  

DURING ENROLLMENT IN KINDERGARTEN

Settlin
g in

 

OCTOBER AND NOVEMBER  

AFTER THE START OF KINDERGARTEN

COLLECTIVELY IN
VESTING IN

 3–5-YEAR-OLDS 

to foster educational success
A smooth first tr

ansitio
n fro

m early
 childhood to kindergarte

n relies both on partn
erships among 

the various sectors involved with
 children and their fa

milie
s and on addressing the needs of all. 

By investin
g in this issue collectively, w

e help make going to school fu
n and increase parental 

engagement—
stro

ng foundations for educational success! Five key moments over a 16-m
onth 

perio
d offer numerous opportu

nitie
s to work together.

  Expressing one’s emotio
ns about 

enterin
g kindergarte

n is an integral  

part o
f th

e process, and encouraging 

this is a positiv
e thing–whether it

 is 

excitement or apprehension...

  Their fi
rst ro

le is to meet th
e child’s needs.

  Their q
uestions and concerns are 

legitim
ate; th

ey merit 
careful atte

ntion.

  Parental skills
 are based on different li

fe 

experie
nces; ta

king these into account 

will s
hed lig

ht on the child’s needs.

  Making space for fa
milie

s in kindergarte
n 

integration activitie
s recognizes their 

essentia
l contrib

utio
ns to a smooth 

tra
nsitio

n.

  The relationships with
 school experienced 

by the various adults in the child’s life
  

will v
ary, but everyone wants the best  

for th
e child. 

SHOWING OPENNESS  

AND GOODWILL TOWARD  

FAMILY ENVIRONMENTS.

 They are the child’s first educator.

  They are the child’s first guide in the 

tra
nsitio

n to kindergarte
n.

  They are im
porta

nt people to talk to  

and learn valuable inform
ation about  

the child’s past and needs.

RECOGNIZING THAT PARENTS PLAY  

A CENTRAL AND ACTIVE ROLE  

IN THIS ADVENTURE.

REASSURING THE CHILD  

IN THEIR ABILITY TO ENJOY FACING  

NEW CHALLENGES. 

 · THE 5 KEY MOMENTS OF A SMOOTH FIRST TRANSITION TO SCHOOL · 

CHILDREN

PARENTS
FAMILIES

CHILDCARE CENTRES 
SCHOOLS

LIBRARIES

COMMUNITY, SCHOOL, H
EALTH, AND MUNICIPAL NETWORKS

4
AROUND THE START OF KINDERGARTEN

VALUING 

SKILLSETS

KEY MOMENT

Working together 

AUGUST TO DECEMBER   

PRIOR TO ENROLLING IN KINDERGARTEN

Instilli
ng an enthusiasm for school 

MARCH TO JUNE  

AFTER ENROLLMENT IN KINDERGARTEN

Valuing skills
ets 

JULY TO SEPTEMBER  

AROUND THE START OF KINDERGARTEN

Series of information sheets
on the five key moments

The challenges and changes experienced during the transition to high school make this a crucial 
step from the standpoint of educational success – one that can even trigger the process that leads 
to some students dropping out.

GoSecondaire.ca / ReadyForHighschool.ca

Creation of an awareness campaign involving the distribution  
of a series of information sheets on the five key moments of the 

transition from early childhood to kindergarten 
(details on page 16).

mailings on  
the key moments

4
practitioners reached by 

the summary tool

734

Participation on local committees 
to support first-school-transition 

activities by community and 
school partners

meetings
7

SUPPORTS 

LOCAL
ACTION

https://readyforhighschool.ca/
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Details on pages 14 to 16

2023–2024 ACHIEVEMENTS

High school-CÉGEP transition (T3)

A high school diploma is not sufficient for most jobs, since many employers require vocational or 
post-secondary studies. Yet only 37.3% of Quebec students in regular public high school programs 
go on to CÉGEP after high school. It is thus important to learn more about the students who do not 
pursue post-secondary studies or who experience a difficult transition to this level.

*Source: Benoît Laplante, Pierre Doray, Émilie Tremblay, Pierre Canisius Kamanzi, Annie Pilote, Olivier Lafontaine, L’accès à l’enseignement postsecondaire: l’effet de la segmentation scolaire au Québec, Chaire-réseau de recherche sur la 
jeunesse du Québec, 2020

SUPPORTS 

LOCAL
ACTION

1 major inter-branch meeting   
of directors of 12 CÉGEPS and 5 school service 

centres and school boards 

Support for local groups  
of partners implementing post-high  

school transition projects

Distribution of an overview of needs  
and motivations of high school graduates  

(details on pages 15 and 16)

Establishment of an inter-branch committee  
to monitor CÉGEP admission applications in a year 

marked by a prolonged interruption of classes  
for Montreal public school students

Mobilization spaces Guidance Activities and documentation

Joint initiative with the 
Regroupement des cégeps 
de Montréal

*These totals are included in the overview of support for local action on page 10.

Not to mention…

19 projects* supported in communities  
to promote smooth transitions.

children, teens, and parents  
reached by projects*

in funding allocated*

8,017 $475,708

SUPPORTS 

LOCAL
ACTION
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1. Students reached by more than one activity were counted multiple times

20 consultations aimed at understanding the motivations  
for and benefits of working, and the work/school balance  

issues experienced by students

Working students

Support for local action

Promoting work/school balance to help 
students find the sweet spot between 
the benefits and risks of working while 
going to school

Having a job while going to school can have many 
benefits. However, unless certain conditions are met, 
mixing school and work can have significant negative 
effects on students’ educational success and health. 
Moreover, the appeal of having a job can sometimes 
weigh in the balance for students at risk of dropping out. 
This is why RRM engages in many activities to promote  
a shared understanding of the phenomenon and 
mobilize action. 

Guidance for local stakeholders 
in aligning their projects with the 
priorities of school success plans

This facet of our activities is aimed at assisting local 
stakeholders through various means, in particular  
by encouraging school-community partnerships  
on capacity-building projects aligned with the priorities 
of school success plans. 

12
carrefours 
jeunesse-emploi

50
youth

11
practitioners 
in educational 
and community 
contexts

Establishment of a working group   
on youth employment

Creation of a steering committee  
for the youth employment working group 

Steps taken to document the 
situation in Montreal related to 

youth employment 

Support for local action also includes:

You will find achievements associated with this  
avenue of action wherever you see this logo:

SUPPORTS 

LOCAL
ACTION

  Support for building ties between schools  
and local organizations

  Guidance for evaluating project implementation

  Dissemination of data and knowledge  
that promote a better understanding of the 
situation and related issues

organizations supported

children, teens,  
youth and parents1

&

projects  
carried out

schools reached  
by projects

in funding allocated  
in 2023–2024  

to support projects

88

37,454

205

239

$4,762,230

2023–2024 ACHIEVEMENTS
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Photos of the Hooked on School Days 
launch: Sylvain Légaré

November 20–24, 2023

Because educational success has its roots in early childhood, one of RRM’s priorities is to support 
mobilization, dialogue, and joint action in Montreal around the needs of preschoolers and their families.

February 12–16, 2024

Cognizant of the vital role played by the significant individuals in young people’s lives, RRM is proud to 
have mobilized its Montreal partners since 2011 to collectively highlight the need to engage with young 
people and encourage them in their efforts to succeed.

At numerous times throughout the year, RRM 
participates in campaigns led by the Réseau québécois 

pour la réussite éducative (RQRE) promoting the 
importance of going to school.

Early Childhood Week (ECW)

Hooked on School Days (HSD)

Social campaigns

Ensuring that educational success remains a high priority for society as a whole

Preparation of a major gathering  
to celebrate commitment to preschoolers* 

*This event unfortunately had to be cancelled

Kick-off of the HSD Montreal at the École des 
métiers des Faubourgs-de-Montréal/École 

secondaire Pierre-Dupuy 
→   275 attendees

Participation in Collectif petite enfance’s  
flag-raising operation

Distribution of  
→   28,682 school perseverance ribbons  

→   1,773 posters

Various types of communications  
to promote the week:

• 1 newsletter on preschoolers
• Posts on social media

• 1 showcase on the RRM website
• Adoption of the ECW signature

Partnership with the Fonds 1804 pour la 
persévérance scolaire to reach communities 

speaking Spanish or Haitian Creole

Participation in the back-to-school campaign,  
aimed at impressing upon students, parents,  

and employers the importance of getting back  
to the classroom after the teachers’ strike

Participation in the end of classes campaign, 
encouraging society as a whole to congratulate 
students at all levels for their accomplishments

2023–2024 ACHIEVEMENTS
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Promoting positive parenting practices to support the 
optimal development of children and teens.

With a mandate from Montreal’s public health department, 
Réseau réussite Montréal takes part in developing and 
monitoring programs devised by Boscoville to support 
parenting for families with children aged 6 to 17.

As a member of the Réseau québécois pour la réussite éducative (RQRE), Réseau réussite 
Montréal takes part in its various activities:

A program by Boscoville, created in partnership with the Direction régionale de santé publique de Montréal, the Centre de services scolaire de la Pointe-de-l’Île, the Lester B. Pearson School Board, the CIUSSS du Nord-de-l’Île-de-Montréal, the CIUSSS du Centre-Sud-de-l’Île-de-
Montréal, the Ministère de la Santé et des Services sociaux, Université de Montréal and Université du Québec en Outaouais.

Regional and interregional initiatives

HÉLYS program

Participation in RQRE activities

Support for 
establishing guidelines 

and experimental 
implementation  

of programs

Board of trustees Executive  
committee

Lit de camp 
committee

Support for 3 pilot projects  
for the age 12–17 component

2 projects with the organizations 
Toujours Ensemble and La Relance 

jeunes et familles
-

1 project with  
Pointe-aux-Trembles high school

Implementation strategy 
planning for 2024–2025

Participation in the unveiling of 
the HÉLYS 6-11 research results

And many other 
collaborative 

projects

2023–2024 ACHIEVEMENTS
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1. This total does not include partners on committees on which RRM sits on but does  
not coordinate, nor participants of presentations made at the request of partners.

Spaces for mobilization, for forging links, and for working together

Over

partners mobilized during RRM  
events and projects1 ! 

3,939

Working committees 
coordinated by RRM

joint work meetingsSchool perseverance stakeholders  
engaged in RRM committees

Photos: Maude Furic

Mobilisation and guidance

Mobilize and guide Montreal partners 
to promote dialogue and joint action 
around educational success

Educational success is a multi-faceted issue, and no 
one can go it alone. RRM strives to improve the ability of 
stakeholders to act by bringing together driving forces 
from all sectors, by providing guidance and support,  
by encouraging a shared understanding of the issues, 
and by creating opportunities for dialogue. 

1,111

14 83261

partnership, guidance, and mobilization meetings with school  
perseverance stakeholders

Participation in 163 meetings and on 42 local, regional, and interregional committees

2023–2024 ACHIEVEMENTS



Member assembly   32 regional members! 

  2 meetings

Board of trustees (and its finance committee)  
  16 meetings

 Update of internal regulations

  Creation of an HR committee

Mobilization and liaison committee  
  3 meetings

  Participation and engagement of members 
during meetings

ADOS 12-20 ans committee (and its  
steering committee) 

  8 meetings

  Strong mobilization by members at meetings

  Creation of a cross-sector steering committee 
(health, education, community sector,  
and research)

Ready for High School committee  
  Participation of the five school service centres 

and school boards in the poster campaign

Montreal Transition to School committee  
  4 meetings

  3 new members

  Participation of the five school service centres 
and school boards

New!

Le français au présent et au futur committee
  4 meetings

  Mobilization of 15 representatives  
and 8 organizations

New!

Youth employment working group (and its 
steering committee)

  2 meetings of the working group

  2 meetings of the steering committee

Montreal working group on preschoolers  
(and its organizing committee)

  7 meetings

  4 new members to better reflect Montreal 
networks involved in early childhood issues

  Establishment of a strong partnership  
with members of the working group’s  
organizing committee

Working group on youth pathways to CÉGEP 
and its steering committee (coordinated in 
partnership with Regroupement des cégeps  
de Montréal)

  28 meetings of the working group and its various 
bodies, including 8 meetings of inter-branch 
forums on mastering French

  Strong contributions from members and 
increased willingness to make tangible actions

  We thank you all for your engagement and partnership.  
We are proud to work alongside you!

14

Throughout the year, RRM brings together many partners on working committees to support joint action, 
encourage collaboration, and provide access to expertise on various aspects of educational success. 

RRM members and committees

2023–2024 ACHIEVEMENTS

Major 2023–2024 achievements



Topics covered in 2023–2024:  
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Presentations on…

  The needs and motivations of high school graduates 
Presentation to directors of 12 CÉGEPs and the five 
Montreal school service centres and school boards

  Implementing practices promoting educational  
success in day camps 
Presentation at the 91st Acfas convention

  Using play spaces to foster language socialization  
of immigrant children 
Presentation at the 4th Forum sur l'intégration

  Resources for encouraging language socialization  
at day camps 
Presentation at the Table jeunesse de Rosemont

*Participation figures include both live participants and on-demand views

*Support for Montreal’s public health department appropriation activities for new Montreal data  
from the Québec Survey of Child Development in Kindergarten (QSCDK).

Capitalizing on expertise from various sectors to improve 
access to knowledge, answer stakeholders’ questions,  
and promote shared practices

Staff members also give presentations to build stakeholder 
capacity for taking action, in many cases at the request of 
partners seeking RRM’s expertise.

Conferences and workshops Presentations

5   webinars

5    workshops

4   presentations

13
   experts invited to share  

their knowledge

7
   document packages sent  

following activities 
  (opening rate between 61 and 93%)

2,291   event participants*

Teens and screens

First transition to school

Elementary-high school transition

High school-CÉGEP transition 

Literacy

Early childhood development*

Work/school balance

Resources for understanding the situation in Montreal 

View on-demand activities

2023–2024 ACHIEVEMENTS

https://www.youtube.com/user/PerseveranceScolaire
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Information and awareness-raising content

7,646  consultations on our productions!*

1. In partnership with CRÉPAS and the Réseau québécois pour la réussite éducative
2. In partnership with Regroupement lavallois pour la réussite éducative
3. In partnership with Regroupement des cégeps de Montréal and ÉCOBES — Recherche et transfert
*Partial data. Measurement tools cannot account for all download sources.

  Finalization of the guide for Lit de camp 
coordinators supporting the integration of 
literacy enrichment activities in day camps1 

  1 video informing newly arrived parents  
of how day camps work and the benefits  
for their children2 

  1 activity guide for day camps encouraging 
intercultural exchange and openness  
to diversity2 

Literacy

  1 leaflet summarizing 5 of the United Nations’ 
rights of children 

  1 leaflet of reading suggestions to spark  
a discussion of these rights with children 

Early childhood

  1 overview of the needs and motivations  
of 500 high school graduates3 

  Improvement of the regional dashboard for 
monitoring the high school-CÉGEP transition:3 

 →  Addition of data on French competency and 
vocational training paths

High school-CÉGEP transition

  Update of the dashboard monitoring 93 
indicators of educational success in Montreal 

  Participation in adapting the Regard 360 
platform** to Montreal’s needs 

 **Platform produced by ÉCOBES — Recherche et transfert

Understanding the 
situation in Montreal

  4 information sheets on starting school, 
completing the series of 5 key moments of a 
smooth transition to school 

  1 summary tool providing an overview  
of the 5 key moments 

First school transition

  1 report on how school administrations view 
school-community partnerships, produced, 
presented to school service centres and school 
boards, and submitted to the Conseil supérieur 
de l’éducation

School-family- 
community partnership

  1 key topic covering the key concepts related  
to this transition 

  1 infographic summarizing these key concepts 

Elementary-high school transition

  1 outline of the factors and stakeholders 
influencing work/school balance 

Work/school balance

2023–2024 ACHIEVEMENTS

https://www.reseaureussitemontreal.ca/wp-content/uploads/2024/02/Guide-Coordo-Annexe_v2-1.pdf
https://youtu.be/6nvZF64v7so?si=Wu5V8wVUaG4b8EgK
https://www.reseaureussitemontreal.ca/wp-content/uploads/2024/06/CAMP-SOCIO-boite-a-outils-VF.pdf
https://www.reseaureussitemontreal.ca/wp-content/uploads/2024/05/RRM_GRMTP_Affiche-droits.pdf
https://www.reseaureussitemontreal.ca/wp-content/uploads/2024/05/RRM_GRMTP_Feuillet-de-lecture.pdf
https://ecobes.cegepjonquiere.ca/media/tinymce/Rapport_FinissantsMtl.pdf
https://www.reseaureussitemontreal.ca/indicateurs-reussite-educative-tableau-bord-montrealais/
https://regard360.ca/
https://www.reseaureussitemontreal.ca/dossiers-thematiques/transitions-scolaires/la-premiere-transition-scolaire/#momentsclef
https://www.reseaureussitemontreal.ca/wp-content/uploads/2024/04/RRM_Affiche-premiere-Transition_11x8in_EN_Final.pdf
https://www.reseaureussitemontreal.ca/dossiers-thematiques/transitions-scolaires/la-transition-primaire-secondaire/
https://www.reseaureussitemontreal.ca/wp-content/uploads/2024/02/RRM_Infographie-T2_EN.pdf
https://www.reseaureussitemontreal.ca/wp-content/uploads/2024/05/Modele_conceptuel_CET.pdf
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We appreciate 
your interest  

and interaction!

Newsletters

Social media

Website

346   posts elicited reactions. 

8    newsletters that were very well received!

*Percentage of recipients who opened the newsletter.

What most grabbed our partners’ attention this year: our recruitment notice on Facebook for a new 
project manager on intercultural integration and literacy.

Our most popular page:  
the key topic on motivation  
and engagement 

Our most downloaded file: 
infographic on the ingredients of 
motivation and engagement 

2,286 62% 8.2%
subscriptions 
(including 465  
new sign-ups)

1,125
follows in 8 months

Creation of an RRM 
LinkedIn page

opening rate*

5,225
followers 

(including 1,369  
new followers)

click rate

4,345
reactions

Our most popular 
newsletter:

Our special edition 
on the MEQ's  
catch-up plan

69,223
users

103,936
sessions

2023–2024 ACHIEVEMENTS

https://www.reseaureussitemontreal.ca/dossiers-thematiques/motivation-engagement/
https://www.reseaureussitemontreal.ca/wp-content/uploads/2021/02/RRM_ingredients_motivation_engagement-EN.pdf
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GOVERNANCE

Throughout the year, RRM trustees dedicate  
time and effort to advise, guide, and support  
the organization in its strategies and actions.  
Their contributions to RRM initiatives are incalculable, 
but we are especially grateful for their dedication to 
the cause of helping young people stay in school.

Thank you to all our trustees for making  
educational success a priority!

Chair Cindy Finn
Director General 
Lester B. Pearson  
School Board

1st vice-chair Danielle Roberge
Assistant Director General
Centre de services scolaire 
Marguerite-Bourgeoys

2nd vice-chair Pascale Gingras
Assistant Director General
Centre de services  
scolaire de Montréal

Secretary George Kalimeris
Executive Director, 
Community Initiatives and 
Partnership Development
The YMCAs of Québec

Treasurer Yves Picard
Executive Director
Carrefour jeunesse-emploi 
de l’Ouest-de-l’Île and 
Carrefour jeunesse-emploi 
de Marquette

(Representative of the  
Table des Carrefours 
jeunesse-emploi de l’Île-
de-Montréal at the RRM 
members’ assembly)

Trustees

Carle Bernier-Genest
Executive Director
Concertation Montréal

Since January 16, 2024

Alexandrine Désourdy
Director, Programming 
Strategy, Impact Initiatives 
and Community Relations
Chamber of Commerce of 
Metropolitan Montreal

Lyne Jalbert
Assistant Director General
Centre de services scolaire 
de la Pointe-de-l’Île

Until
November 29, 2023

Diane Langlois
Vice-President,  
Public Affairs and 
Government Relations
Chamber of Commerce of 
Metropolitan Montreal

Louis-Philippe Sarrazin
Executive Director
Perspectives jeunesse

(Representative of 
the Regroupement 
des organismes 
communautaires québécois 
de lutte au décrochage 
[ROCLD] at the RRM 
members’ assembly)
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STAFF
Our dedicated staff grew in 2023–2024 to better 
support the educational success of our young people!

 to RRM’s success!
 We remain grateful for their contributions
The following staff members left us last year. 

Administration

Dialogue and joint action

Communications and knowledge transfer

Intern

Andrée Mayer-Périard 
Executive Director

14 years

Sylvestre Bakareke 
Finance and  
Administration Director

2 years

Nancy Germain 
Assistant to the  
Executive Director

14 years

New recruit  
Nadiya Khashchevska 
Administrative Assistant 

2 months 

Ginette Vézina 
Liaison and  
Development Director

7 years

Marie-Pierre Courcy 
Liaison and  
Development Officer

7 years

Guillaume Grenon 
Liaison and  
Development Officer

2 years

Brigid Glustein 
Liaison and  
Development Officer

3 years 

Charline Hamon 
Community Literacy 
Development Officer

2 years

New recruit  
Milène Roger-Tessier 
Liaison and  
Development Officer

8 months

Tamara Toro 
Project Coordinator - 
Transition to school

5 years

New recruit  
Nayla Lema Zanini 
Project Coordinator – 
Intercultural and Literacy 
Project Integration

4 months

Marie-Josée Béchard 
Analyst

 3 years (+ 4 years  
as a consultant)

New recruit  
Mélanie Champagne 
Director of Communications, 
Brand and Knowledge 
Transfer

7 months

Mireille Aubin 
Coordinator, Content and 
Knowledge Transfer

19 years 

Brigitte Gauvreau 
Loan from the 
communications 
department of Centre 
de services scolaire 
Marguerite-Bourgeoys

2 years

New recruit  
Gabriel Vicent 
Digital Communications 
Advisor

2 months

Amel Boudina 
Community Literacy 
Development Officer

Maude Furic 
Communications Officer – 
Graphic design profile and 
multimedia integration

Virginie LeFrançois 
Coordinator – Strategy, 
Positioning, Content

Éliane Thouin 
Liaison and  
Development Officer

Fatima Alawie 
Doctoral student in psychoeducation  
at Université de Montréal

  Continuation of strategic planning for 2024–2027

  Organizational changes to help our growing team 
work in a more integrated fashion

  Mapping of RRM processes of action with a view  
to creating a database to be used in automating  
a significant portion of the funding management  
and follow-up for supported projects

RRM also conducted important in-house work in 2023–2024:

and research
Assessment

Number of years at 
RRM as of June 30, 2024
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Réseau réussite Montréal was able to engage in its activities in 2023–2024 thanks to support from the Island of Montreal’s three school  
service centres and two school boards. We are grateful for their commitment and support.

English Montreal School Board • Lester B. Pearson School Board • Centre de services scolaire de la Pointe-de-l’Île 
Centre de services scolaire de Montréal • Centre de services scolaire Marguerite-Bourgeoys 

The implementation of Réseau réussite Montréal’s 2023–2024 action plan was made possible through funding from the following financial 
partners. We thank them for their support.

Ministère de l’Éducation • Ville de Montréal • Direction régionale de santé publique du CIUSSS du Centre-Sud-de-l’Île-de-Montréal (DRSP-CSMTL)

The language socialization camps project is being carried out under an agreement with the Ministère de l’Immigration, de la Francisation et 
de l’Intégration and the Ville de Montréal (MIFI-Ville 2021–2024), in partnership with Centraide of Greater Montreal and the Réseau québécois 
pour la réussite éducative.

The Français au présent et au futur project was made possible through funding from the Ministère de la Langue française.

FINANCIAL POSITION AS 
OF JUNE 30, 2024

FINANCIAL PARTNERS 

Revenue 2024 2023
Government grants 

Ministère de l’Éducation $4,557,886 $3,246,911 
Ministère de l’Éducation – frais administratifs $268,434 $159,004 
Ministère de la Famille $2,500 
Ministère de l'Emploi et de la Solidarité sociale $1,440 $-
Canada Summer Jobs $- $4,598 

Municipal grants
Ville de Montréal $267,897 $73,299 

Contributions from other organizations
Direction régionale de santé publique du CIUSSS du Centre-Sud-de-l’Île-de-Montréal $200,088 $145,340
School service centres and school boards $402,505 $407,495 
Centre de services scolaire de la Pointe-de-l’Île $- $554,992 
Concertation Saint-Léonard $- $5,000 
Foundation of Greater Montreal $20,069 $-
Réseau québécois pour la réussite éducative $17,896 $67,604 
Fondation de lutte au décrochage scolaire $55,000 $40,000 

Other revenue $113,695 $85,293 
Total $5,907,410 $4,789,536 

Expenditures
Administration $528,042 $507,845 
Partnership activities $259,611 $274,353 
Awareness campaigns $316,446 $277,185 
Situation report $57,181 $51,078 
Transitions $143,598 $223,603 
Engaged employers $57,531 $12,313 

Parenting practices $142,459 $110,545 

Summer slide $254,414 $576,282 
Coordination and regional projects – reading initiative $261,714 $99,739 
Support for local action $2,244,784 $1,674,084 
Pilot projects $- $873,897 
Catch-up plan $1,483,114 $-

Total $5,748,894    $4,680,924 
Surplus (shortfall) of income over expenditures $158,5161 $108,6122 

1  This surplus will pay the salary of a recently hired staff member and augment the RRM contingency fund. 
2  This surplus was used to make a video on the determinant of motivation, increase the funds supporting  

local action, and augment the RRM contingency fund.
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With the support of its 32 regional members, including the Island of 
Montreal’s three school service centres and two school boards, RRM acts 
as a mobilizing force and a catalyst to engage key figures in Montreal in a 
united effort. Together, the members work to develop partnership projects 
aimed at increasing the scope and effect of actions that promote school 
perseverance, educational success, and reconnection with school.

Thank you to our members!

EDUCATION SECTOR
•    English Montreal School Board

•    Lester B. Pearson School Board

•    Centre de services scolaire de la Pointe-de-l’Île

•    Centre de services scolaire de Montréal

•    Centre de services scolaire Marguerite-Bourgeoys

•    Association des enseignantes et enseignants de Montréal 
(Montreal Teachers Association)

•    Association montréalaise des directions d’établissement scolaire 
(AMDES)

•    Association of Montreal School Administrators (Association des 
cadres scolaires de Montréal)

•    Fédération autonome de l’enseignement

COMMUNITY SECTOR
•     Institut de coopération pour l’éducation des adultes (ICÉA)

•   Regroupement des organismes communautaires québécois 
de lutte au décrochage (ROCLD)

•   Table des Carrefours jeunesse-emploi de l’Île-de-Montréal

•    The YMCAs of Québec

BUSINESS SECTOR
•    Centraide of Greater Montreal

•   Chamber of Commerce of Metropolitan Montreal

•   Drakkar & Partners

•   Fondation de lutte au décrochage scolaire de Montréal

GUESTS
•   Fonds 1804 pour la persévérance scolaire

•   Table de concertation des organismes au service  
des personnes réfugiées et immigrantes (TCRI)

HIGHER EDUCATION SECTOR
•    Regroupement des cégeps de Montréal (RCM)

•   Université du Québec à Montréal

•   McGill University

INSTITUTIONAL SECTOR
•   Comité de gestion de la taxe scolaire de l’île de Montréal

•   Concertation Montréal

•   Conseil régional des partenaires du marché du travail

•   Direction régionale de santé publique du CIUSSS  
du Centre-Sud-de-l’Île-de-Montréal (DRSP-CSMTL)

•   Emploi-Québec

•   Forum jeunesse de l’île de Montréal 

•   Ministère de l’Éducation – Une école montréalaise pour tous

•   Ministère de la Famille

•   Ministère de l’Immigration, de la Diversité et de l’Inclusion

•   Ville de Montréal



4255 Wellington St., suite 200
Montreal, Quebec  H4G 1V9
T. 514 286-2346
www.reseaureussitemontreal.ca

Cover-page photo taken for Réseau réussite Montréal at the YMCAs of Québec  
Opération Sac à dos event in Saint-Léonard.

Photo: Dominic Morissette

FUNDING PARTNER OF  
RÉSEAU RÉUSSITE MONTRÉAL


